RRRRRRRRRRRRRRRRRR

The Future of Risk: Five
GRC Predictions for 2025



Table of Contents
INEFOAUCTION ettt et s e st s s ss s esesessasassesasaen 3
VMV AT'S INEXT? oo seseessese s ss e ssssssasesssaseaseeesseasessssaseasensssaseasenses 4

Five Predictions for 2025: A Time to Keep Risk Management in
SNAIP FOCUS .ottt s ss s sss b s s st st s s sssssns 4

Final Thoughts: Greater Implications for 2025 and Beyond................ 6

The Future of Risk: Five GRC Predictions for 2025 SAI360 | 2




The Future of Risk: Five GRC Predictions for 2025

Introduction

2024 was the year businesses saw firsthand how vulnerabilities can cascade into widespread
disruption. Key risks included single points of failure and underprepared supply chains. From ever-
evolving Al advancements to increasing regulatory demands, organizations faced a rapidly shifting
landscape. One that demanded constant adaptation.

2024 was also the year Al-related risks took center stage—particularly around the ethical use of
generative Al and its impact on decision-making processes. It was a year where regulatory complexity
surged, with frameworks like the EU Al Act setting new benchmarks for compliance. Additionally,
organizations struggled with the interconnectedness of risks. Here, even one gap across one area—
like third-party vendor oversight—exposed entire systems to widespread vulnerabilities.

Meanwhile, data privacy and cross-border compliance challenges grew as businesses navigated
divergent global standards. Finally, the human factor in risk became a growing concern this year. A
concern that highlighted the need for strong leadership, upskilling teams, and embedding a culture of
compliance across organizations.
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What’s Next?

As global business risks evolve, so must strategies to manage them. What
do 2024’s lessons underline for the year ahead? The need for a forward-
thinking approach to risk management. As we think about what’s to come
in 2025, integrated GRC solutions and proactive leadership will define
organizational resilience.

But how equipped will organizations be in 2025 to anticipate
and address emerging challenges?

To tackle this question head-on, SAI360 held a webinar—Emerging Trends in
GRC in 2025—with Renee Murphy, Principal Analyst of Risk Management at
Verdantix, Nathan Parker, GRC Researcher at SAI360, and Gideon Lamberiks,
VP of Product Management GRC, at SAI360.

Below, we share our predictions and actionable insights to help organizations
stay ahead in an unpredictable environment.

The Future of Risk: Five GRC Predictions for 2025

Five Predictions for 2025: A Time to Keep Risk
Management in Sharp Focus

1. Al Will Become a Double-Edged Sword

Al has already become both indispensable and controversial. From chatbots
going rogue to black-box models raising eyebrows in compliance, organizations
must embrace Al cautiously in the year ahead.

Perhaps think of Al like a freshman in college: the potential for success may
be promising, but perhaps it’s too premature to have it running the business.

In 2025, integrating Al into risk management frameworks will require
vigilance, robust oversight, and ethical guardrails. This includes ensuring Al
models are transparent, explainable, and auditable.

Companies will need to invest in Al literacy across all levels of the organization,
so leaders and teams alike can make informed decisions about its use.
Organizations that succeed will balance innovation with responsibility. This will
ensure their Al systems are tools for empowerment rather than risk. Moreover,
Al governance frameworks must include contingency planning for when systems
fail or produce unexpected results. The need for human oversight here will
remain critical.
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2. Expect a Third-Party Risk Ripple Effect

Supply chain disruptions will underscore a critical need to scrutinize
vendors. Over-reliance on a single cloud provider or Al model can result in
cascading failures.

The new mantra? “Trust, but verify.*

As we move through 2025, organizations will need to adopt a more
dynamic approach to vendor risk management. This could include
leveraging real-time monitoring tools that assess vendor performance and
compliance continuously.

Collaboration with third parties should also emphasize shared accountability,
where both sides commit to transparency and proactive risk management.

Furthermore, companies will benefit from diversifying their vendor base to
mitigate the risks associated with reliance on any single provider, ensuring
greater resilience against disruptions.

3. Regulatory Complexity Will Meet Resource Scarcity

Global regulations will continue piling up—from Al governance in the EU to
sustainability reporting mandates.

But here’s the twist: regulators will continue shifting the onus to organizations,
asking them to assess their own proportional risks and implement tailored
controls. Meanwhile, firms will be expected to do more with less. They’'ll need
to leverage automation and integrated GRC platforms to stay afloat.

To thrive in this environment, organizations must prioritize agility in compliance.
Building cross- functional teams that integrate legal, compliance, and operational
expertise can help navigate these evolving requirements more efficiently.

Additionally, predictive analytics can aid in anticipating regulatory changes,
allowing businesses to stay ahead of the curve. Organizations that view
compliance as an ongoing, proactive process rather than a reactive one will be
better equipped to allocate limited resources effectively. It's about balancing
risk management with strategic growth initiatives.
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4. Reputation Will Become a Core Asset

In a hyperconnected world, reputation isn’t just another risk—it’s the risk.
One misstep—whether an ill-advised campaign or a botched incident
response—can, for instance, tank stock prices and public trust. Moving
forward, companies must prioritize proactive risk management strategies
that emphasize authenticity, integrity, and consistency in messaging.

In 2025, the ability to manage reputation risks will demand an integrated
approach that includes digital monitoring, stakeholder engagement,

and crisis preparedness. Tools like social listening platforms can help
organizations identify potential reputation threats early.

Embedding a culture of ethics and accountability across the workforce
ensures reputation management becomes a shared responsibility.

As reputational risks become more complex, organizations will need to
maintain open lines of communication with both internal and external
stakeholders, fostering trust and demonstrating their commitment to
value-driven leadership.

5. GRC Platforms Will Come of Age

2025 will see the rise of GRC platforms that integrate analytics and

Al natively. Gone are the days of cobbling together disparate tools.
Organizations will demand seamless, in-platform solutions for data mining,
risk assessment, and decision-making.

This evolution will enable businesses to consolidate their risk management
efforts. It's about breaking down silos and fostering collaboration across
departments.

Companies that embrace these platforms can streamline compliance processes,
enhance visibility into risks, and allocate resources more strategically.

As these tools mature, expect to see features like customizable dashboards
and real-time risk heat maps become standard. This shift will better
empower leaders to navigate uncertainty with confidence.
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Final Thoughts: Greater Implications for 2025 and Beyond SAI360’s unified approach

2025 will be the springboard for GRC evolution. Firms that embrace integrated risk management, to I’iSk sets us CIpCII’t
leverage cutting-edge technology, and foster a culture of resilience will thrive. Those that cling to
outdated practices (hello, spreadsheets) risk being left behind. Today’s complex risk landscape demands more.
SAI360 leads the way with an integrated GRC
platform and Learning solution that spans the
entire risk and compliance spectrum.

The real game-changer? Recognizing GRC isn't about compliance for compliance’s sake. It’s also about
enabling strategic decisions that protect your reputation, strengthen stakeholder trust, and future-
proof your organization.

As Al, sustainability, and interconnected risks continue to shape the landscape, the organizations that
win will be those that combine human insight with technological sophistication.

Risk Management Solutions
Risk & Compliance Management Solutions
Ready or not, the future of GRC is here. The only question is: are you ready to lead the charge? Enterprise & Operational Risk Management
Regulatory Compliance
Policy Management
Third-Party / Vendor Risk Management
Internal Controls
Internal Audit
Incident Management
Conflicts of Interest (COI)
Gifts and Hospitality
IT & Cybersecurity

Business Continuity Management

Ethics & Compliance Learning Solutions

« Anti-Bribery & Anti-Corruption
Competition & Anti-Trust
Conflicts of Interest
Data Protection & Privacy
Exports, Imports & Trade Compliance

Harassment & Discrimination

Watch SAI360’s full webinar, Emerging Trends in GRC in 2025.
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SAI360 is giving companies a new perspective on risk management. By integrating Governance, Risk, Compliance (GRC) software and Ethics & Compliance
Learning resources, SAI360 can broaden your risk horizon and increase your ability to identify, manage, and mitigate risk. See risk from every angle. 187750 0324
Visit www.sai360.com.
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