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WHITEPAPER

The X-Factor for Ethical Excellence: 
GRC-Learning Integration 
Businesses are juggling more than ever. Complex regulations, emerging risks, and trying to build an 
ethical culture that employees actually buy into are just the tip of the iceberg. The old approach of 
treating compliance training like a check-the-box chore just isn’t cutting it anymore.

The smart move? Combine your learning program strategy with your ethics, governance, risk, and 
compliance efforts for maximum impact. This integration means companies can equip employees 
with the knowledge and skills to make decisions regarding risk and ethics when it counts. 

It’s about cultivating a community where mitigating risks is a shared priority. This community is 
characterized by open communication, common values, and a collective commitment to uphold 
the highest standards of integrity and compliance. 

F A C T O R

Here, learning is not just about individual development, but about strengthening the communal fabric of the 
organization, making the business much more resilient in the face of change and challenges.

But pulling this off is tricky. Companies have to break down silos, keep up with changing laws, and find ways to make 
training content engaging for different teams. Leading organizations are getting creative. For example, they’re using 
tech, data, and innovative partnerships to craft interactive, tailored learning solutions that stick.

When done right, merging GRC and Learning allows companies to get ahead of risks, solidify their compliance posture, 
and build a reputation as an ethical industry leader. It’s a powerful advantage in today’s business world.
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Five Synergies Between GRC and Learning
Integrating GRC with Learning cultivates a dynamic relationship that bolsters organizational resilience, ensures ethical compliance, and 
fosters continuous growth. This integration strategically positions companies for long-term success. Here are five crucial synergies between 
GRC and Learning: 

1. Risk Awareness and Management

4. Adapting to Technological Changes

5. Expanding Knowledge and Skills

2. Cultivating Ethical Practices

3. Targeting Diverse Audiences

GRC and Learning emphasize risk 
management. GRC tackles complex 
issues like conflicts of interest and 
cybersecurity, while Learning educates 
employees about these risks.

Both Learning and GRC promote ethical 
practices, such as anti-harassment 
training and reputation management, 
fostering a secure and trustworthy 
organizational environment.

Targeting diverse groups, GRC and 
Learning address the needs of various 
organizational sectors, from HR to 
Board members, emphasizing their 
cross-organizational importance.

GRC and Learning enhance employee 
skills and knowledge. GRC raises 
awareness about risks like cybersecurity, 
while Learning provides deeper insights 
into risk response and professional 
development through various resources.

GRC adapts to technological changes 
by updating strategies, including AI, to 
ensure compliance and process efficiency. 
Learning offers courses on emerging 
technologies to equip employees with 
responsible, ethical usage skills.
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Benefits of Integration
Agility. Adaptability. And the relentless pursuit of excellence. These are the keys to business survival in today’s corporate jungle. One secret 
weapon that often flies under many organizations’ radars? Combined GRC and Learning initiatives. 

In an era where regulations are tightening their grip and risks lurk around every corner, having a solid GRC strategy is non-negotiable. But what 
if you could take that a step further by seamlessly integrating your GRC strategy with your organization’s Learning and development initiatives? 
Suddenly, you’re not just checking off tasks in your compliance checklist one by one; you’re also aligning your strategic goals with your risk and 
compliance strategies, ensuring that every training session and every learning module directly supports your organization’s priorities.

Gain insight 

With GRC-Learning integration, you gain access to a wealth of data-driven insights that can inform your decision-making process.  
By analyzing compliance training metrics, risk assessments, and audit findings, you can anticipate challenges, seize opportunities, and mitigate 
risks with surgical precision. This combination is a crystal ball of sorts, giving you a glimpse into the future, and allowing you to stay one step 
ahead of the competition.

Build culture 

Diving even deeper, GRC-Learning integration can also strengthen your most valuable organizational asset of all: your employees.  
Why? In an integrated GRC-Learning environment, your teams are no longer merely passive recipients of training. Instead, they become active 
participants in a personalized learning journey tailored to their roles, aspirations, and learning styles. Interactive methodologies—for example, 
like gamification—keep them engaged and motivated, ensuring that the knowledge they acquire sticks with them long after the training ends.  
This not only builds a proactive ethics and risk-aware culture but also magnifies your organizational impact.

Maintain momentum 

GRC-Learning integration also fosters a culture of continuous improvement and innovation. By constantly evaluating, enhancing, and 
innovating your ethics, governance, risk management, compliance, and learning initiatives, you’re not just keeping up, you are setting a pace 
others want to follow. 

For reasons like these, GRC-Learning integration might just be the X-factor your business has been missing that allows your organization to 
truly thrive in today’s fiercely competitive marketplace.
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Go Further with Customized Learning Paths 

Is it possible to transform compliance training into an engaging, personalized experience that both mitigates risks and empowers your 
employees to become champions of ethical conduct? 

This is where the integration of ethics, GRC, and Learning initiatives shines. By harmonizing these elements, organizations can unlock a wealth 
of benefits. 

Imagine customized learning paths tailored to your employees’ specific roles and responsibilities. No more one-size-fits-all modules that fail 
to resonate with their unique challenges and risks. Instead, your teams receive relevant, engaging content that speaks directly to their  
day-to-day realities. 

GRC-Learning integration provides real-time visibility into your employees’ compliance knowledge and activities. Innovative software solutions 
allow you to track ethics and compliance knowledge gaps, while also proactively monitoring business-critical GRC efforts and addressing 
potential issues before they escalate into larger problems. 

This means when audit season arrives, you’ll be well-prepared with a centralized repository housing all compliance-related data and documentation. 
Streamlined audit preparation and comprehensive reporting capabilities ensure a smooth process and demonstrate your organization’s steadfast 
commitment to regulatory adherence. 

Perhaps most importantly, this integrated approach fosters a culture of compliance and continuous learning within your organization.  
By seamlessly weaving compliance training into daily workflows and providing ongoing skill development opportunities, you cultivate a 
workforce that both understands and embraces ethical conduct, transparency, and accountability. 

An additional benefit is that by leveraging technology, data, and strategic partnerships, your organization could optimize its compliance 
training initiatives, enhance employee capabilities, and solidify its reputation as an industry leader in ethical practices. This approach of 
leveraging a transformative GRC-Learning integration approach can elevate your organization’s compliance training to new heights.
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Velan Inc. 

Velan Inc., a leader in industrial valves, successfully transformed its compliance training, addressing challenges like lack of standardization and the 
need for engaging, multilingual training content. Opting for SAI360 for its customizable, efficient, and user-friendly platform, Velan unified and 
enhanced its global compliance training program, integrating CEO messages for personal engagement and ensuring high-quality translations for  
its diverse workforce, enhance employee capabilities, and solidify its reputation as an industry leader in ethical practices. 

ABB 

ABB, a global leader in electrification and automation, partnered with SAI360 to enhance its compliance training and reinforce a culture of integrity 
and transparency. This collaboration aimed to move beyond traditional learning methods to a self-driven, engaging experience for employees.  
ABB’s Integrity Awareness Portal offered personalized content in 18 languages, transforming how employees engage with integrity training. 

Imerys Group 

Imerys Group enhanced its commitment to Diversity, Equity, and Inclusion (DE&I) by integrating SAI360’s solutions for its global workforce. 
Focused on embedding DE&I into the company’s core, Imerys utilized SAI360 for accessible, customizable training in Anti-Discrimination and 
Unconscious Bias across multiple languages. This collaboration advanced Imerys’ culture of conscious inclusion and compliance excellence. 

Solving Glencore’s Training Challenges 

Glencore, a major player in the natural resource sector, faced significant challanges in delivering ethics and compliance (E&C) training  
to a diverse, global workforce. Glencore called on SAI360 to develop bespoke training courses tailored to Glencore’s unique business 
environment. This approach enhanced employee engagement and ensured compliance with various regulatory standards.

Click here 
to read more.

Click here 
to read more.

Click here 
to read more.

Click here 
to read more.

Four Case Studies Showcasing GRC-Learning Integration

Adaptive GRC frameworks are essential within the Learning program, as they support the swift identification and incorporation of emerging risks into ongoing training modules. 
This approach ensures training remains relevant, engaging, and effective in equipping employees with the knowledge and tools they need to navigate complex ethical 
dilemmas and compliance challenges. 

Leveraging technology and tailored learning experiences to simulate real-world scenarios and enabling employees to practice ethical decision-making in a controlled, yet 
dynamic setting is one way to bring ethics, governance, risk, and compliance together meaningfully for employees. As Learning becomes more immersive, ethics’ key 
principles become better embedded in everyday employee activities. When this happens, a workforce transformed by the power of education sparks a positive cultural shift.

https://www.sai360.com/resources/ethics-compliance-learning/glencores-bespoke-ethics-and-compliance-training-boosts-employee-engagement-globally-casestudy
https://www.sai360.com/resources/ethics-compliance-learning/how-velan-inc-transformed-compliance-training-with-sai360-case-study
https://www.sai360.com/resources/ethics-compliance-learning/how-velan-inc-transformed-compliance-training-with-sai360-case-study
https://www.sai360.com/resources/ethics-compliance-learning/abb-enhances-culture-of-integrity-and-transparency-with-sai360-case-study
https://www.sai360.com/resources/ethics-compliance-learning/abb-enhances-culture-of-integrity-and-transparency-with-sai360-case-study
https://www.sai360.com/resources/ethics-compliance-learning/imerys-group-sets-dei-learning-foundation-case-study
https://www.sai360.com/resources/ethics-compliance-learning/imerys-group-sets-dei-learning-foundation-case-study
https://www.sai360.com/resources/ethics-compliance-learning/glencores-bespoke-ethics-and-compliance-training-boosts-employee-engagement-globally-casestudy
https://www.sai360.com/resources/ethics-compliance-learning/glencores-bespoke-ethics-and-compliance-training-boosts-employee-engagement-globally-casestudy


6

Is the Synergy Between GRC and Learning the Missing 
Piece in Your Security Strategy?  

In the modern digital landscape, organizations face an increasingly complex 
challenge: safeguarding sensitive data while navigating a labyrinth of evolving 
cybersecurity threats and regulatory requirements.  

Failure to address these risks can have severe consequences, including 
regulatory penalties, reputational damage, and erosion of customer trust.  

Recognizing this imperative, forward-thinking companies are leveraging the 
synergy between Governance, Risk, and Compliance (GRC) and Learning initiatives 
to fortify their security posture and foster a culture of cybersecurity awareness.

Enhancing Customer Security Awareness   

Educating customers about cybersecurity best practices is a critical component 
of an organization’s risk management strategy. By integrating GRC with Learning 
platforms, companies can develop comprehensive security training programs 
tailored to their customer base. These training modules cover essential topics such 
as password management, data encryption, and identifying phishing attempts, 
equipping customers with the knowledge and skills necessary to safeguard their 
personal information and mitigate cyber risks. 

Monitoring and Reporting on Training Effectiveness 

Effective security training requires continuous evaluation and improvement. 
GRC-Learning integration enables organizations to systematically track and 
report on the effectiveness of their security training programs. By capturing 
metrics such as completion rates, assessment scores, and user feedback, 
companies can assess the impact of their training initiatives, identify areas for 
improvement, and address any gaps or compliance issues in a timely manner.  

Aligning with Regulatory Requirements 

Industries subject to stringent regulatory standards—like finance and 
healthcare—must ensure their security training programs align with legal  
and compliance obligations.  

GRC-Learning integration facilitates the seamless integration of regulatory 
requirements into training content.  

By mapping training materials to relevant regulations and industry standards, 
organizations can demonstrate their commitment to compliance, mitigating 
the risk of non-compliance and enhancing customer confidence in their data 
protection practices. 

Enhancing the Customer Experience  

Security training should be viewed not as a burden but as a value-added 
service that enhances the overall customer experience.  

Interactive modules, gamified learning experiences, and personalized training 
pathways can make security education more accessible and enjoyable, 
fostering positive brand associations and strengthening customer loyalty.

Building Resilience and Competitive Advantage  

Ultimately, the integration of GRC and Learning for security training enables 
organizations to build resilience against cybersecurity threats while gaining a 
competitive advantage in the market.  

By prioritizing security education for both customers and employees, 
companies demonstrate their commitment to protecting sensitive information 
and maintaining regulatory compliance. This proactive approach reduces the 
risk of security breaches and data loss and strengthens your organization’s 
reputation as a trusted custodian of customer data. 

By leveraging the synergy between GRC and Learning initiatives, companies can 
empower their customers with the knowledge and skills to navigate the digital 
landscape securely, while simultaneously mitigating risks and ensuring compliance.  

This integrated approach is a best practice, yes, but also a critical necessity for 
organizations seeking to build resilience, maintain customer trust, and thrive  
in an increasingly complex cybersecurity landscape.
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ESG Imperatives for GRC and Learning  

The strategic integration of GRC with continuous learning is not just beneficial—it’s become a critical business imperative. 
This dual integration becomes particularly vital in managing risk, complex ethical conflicts and regulatory compliance. 

SAI360’s 2022 report, “2022 Global Insights: Evolving Ethics and Compliance Training Program Practices,” reveals a 
notable evolution in Ethics and Compliance (E&C) training programs. These programs, now more sophisticated than ever, 
play a crucial role in risk management, compliance, and cultivating an ethical organizational culture. This advancement 
underscores the undeniable importance of continuous learning in upholding ethical and operational standards throughout 
every facet of business operations. 

The SAI360 report also highlights a significant surge in third-party compliance training, an important aspect of 
contemporary risk management in an increasingly interconnected business world. Expanding compliance training  to  
include third-party partners ensures uniformity in ethical practices and risk management approaches, thereby fortifying  
the organization’s comprehensive GRC framework. 

Moreover, the growing emphasis on Environmental Social and Governance (ESG) considerations is reshaping E&C training 
programs. The increasing focus on ESG aligns with the changing expectations of stakeholders and the community at 
large, making it an indispensable pillar of contemporary GRC strategies. 

Dynamic and responsive, effective GRC programs must adapt to the ever-changing landscape of regulations and societal 
expectations. Supporting GRC efforts with comprehensive training empowers employers to preemptively address risk, 
ethical dilemmas, and compliance challenges. It transcends mere rule awareness for employees, fostering a deeper 
understanding of how these rules apply to day-to-day decision-making.
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Why an Ethical Workforce Matters  
Traditionally, business vs. ethics involved headbutting, with a prevailing belief that corporate entities were solely accountable for generating 
profits, leading organizations to narrowly concentrate efforts on fulfilling shareholder expectations. However, growing scrutiny of business 
practices over the last several years by consumers, regulators, and other stakeholders is creating a paradigm shift. Companies are still focused 
on generating profits, but many are doing so with greater attention to ethical decision-making and ethical corporate culture. 

As a result, an increasing number of organizations are prioritizing cultivating an ethical corporate culture. This goes beyond mere compliance by 
embedding trust and integrity into the core of all business operations. 

Change of this magnitude does not come easy. Creating a new statement of values will not magically result in ethical decision-making.  
For long-term change, a combination of GRC efforts and Ethics & Compliance (E&C) Learning is essential.   

GRC provides a structured framework to mitigate and address complex workplace issues related to Conflicts of Interest, Internal Controls, and 
Incidents Management. Ethics & Compliance (E&C) Learning programs educate employees on how to recognize and respond to ethical issues 
including sexual harassment and technology risk training and Board education to foster an informed, ethically aware workforce. 

This dual approach of GRC and E&C Learning demonstrates your organization’s commitment to ethical responsibility and nurtures a corporate 
culture that prioritizes ethical decision-making. It also ensures employees are aware of ever-evolving regulatory requirements and equipped 
with the knowledge and tools to make ethically sound decisions.

How to Take a Unified Approach   

“Culture–the shared set of values, mindsets and assumptions distinct to an organization–is the single biggest factor 
determining the amount of misconduct that will take place.” 

— Ethical Boardroom 2020    

In the early stages of prioritizing an ethical workplace culture, it’s imperative to establish a foundation that goes beyond mere policy adherence. 
It’s about instilling a company-wide ethos in alignment with the organization’s code of conduct. Necessary actions to take include regularly 
updating your organization’s code of conduct, related policies and training content to include new ethical concerns as they pop up—such as 
the dynamic nature of Artificial Intelligence in the workplace. 

Effective learning programs can ensure every team member—from the boardroom to the front line—comprehends the ethical implications 
of their decisions. These E&C programs ideally should mirror real-life scenarios and leverage case studies to enhance employees’ ability to 
manage risks. This way, learning is a connect-the-dot experience tied to employees’ real-life situations. 

Ensuring the workforce is well-trained to recognize potential risks is fundamental to ethical and responsible business practices.  
As workplace culture evolves, broadening the definition of “corporate culture” to include a wider range of priorities becomes essential for 
organizational success.  



SAI360 is giving companies a new perspective on risk management. By integrating Governance, Risk, Compliance (GRC) software and Ethics & Compliance  
Learning resources, SAI360 can broaden your risk horizon and increase your ability to identify, manage, and mitigate risk. See risk from every angle.  
Visit www.sai360.com.

165630 0524

Bridging the Gap with SAI360’s Solutions   

SAI360 is at the forefront of bridging the gap between traditional GRC and continuous learning.  
By leveraging cutting-edge technology and insightful analytics, SAI360’s integrated solutions facilitate a 
proactive approach to managing and mitigating risks, ensuring compliance, and promoting an unwavering 
ethical culture.  

These solutions are designed to streamline processes and enhance decision-making capabilities at all 
organizational levels. Through interactive and engaging E&C training modules tailored to address specific 
risks and regulatory requirements, SAI360’s holistic approach ensures that GRC becomes integral to 
organizational ethos and operational strategy.

Summary
The integration of GRC with robust learning programs significantly strengthens efforts to build an 
ethical workplace culture. By prioritizing ethical culture and equipping employees with the right tools 
and knowledge, businesses can ensure compliance, mitigate risks, and strengthen their reputation as an 
ethical leader. Embracing GRC-Learning is a powerful move towards sustained operational excellence 
and resilience.

Our unified approach 
to risk sets us apart
Today’s complex risk landscape demands 
more. SAI360 leads the way with an 
integrated GRC platform and Learning 
solution that spans the entire risk spectrum.

Risk Management Solutions

•	 Enterprise & Operational Risk 
Management 

•	 Regulatory Change Management 

•	 Policy Management 

•	 Third-Party Risk Management 

•	 Internal Control 

•	 Internal Audit 

•	 Incident Management 

•	 Conflicts of Interest (COI) Disclosure 
Management 

•	 IT & Cybersecurity 

•	 Business Continuity Management 

Ethics & Compliance Learning Solutions 

•	 Anti-Bribery & Anti-Corruption 

•	 Competition & Anti-Trust 

•	 Conflicts of Interest 

•	 Data Protection & Privacy 

•	 Information Security 

•	 Exports, Imports & Trade Compliance 

•	 Harassment & Discrimination 

Interested in learning more about how SAI360 can drive GRC-
Learning integration for your organization? 

Let’s start a conversation.

https://www.sai360.com/
https://www.sai360.com/request-demo

